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Summary:

Modern organizations have witnessed fundamental transformations in their management
strategies, driven by the need to achieve a sustainable competitive advantage. Human
Resource Management (HRM) has played a central role in this context through the adoption of
advanced models such as the Harvard Model of HRM. This study aimed to explore the impact
of adopting the Harvard Model on achieving a sustainable competitive advantage within
organizations, by enhancing HR performance and promoting organizational commitment.

The study adopted a descriptive and analytical approach. Data were collected using a
questionnaire and analyzed through descriptive and inferential statistical methods using the
SPSS.V28 software. The study focused on the key dimensions of the Harvard Model,
including employee participation, human resource flows, reward systems, work systems, and
alignment between individual and organizational goals.

The study concluded that there is a statistically significant impact of applying the Harvard
Model in supporting strategic HR performance, contributing to amotivating and effective work
environment that enhances the organization’s long-term competitive capability. The results
also indicated that emphasizing the human and holistic aspects of HRM through the Harvard
Model contributes to organizational stability and continuous innovation, which are essential
elements for sustaining competitive advantage.

Finally, the study presented a set of theoretical and practical findings, along with
recommendations aimed at guiding organizations to adopt the Harvard Model as a strategic

choice for effective HR management.
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